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SECTION 1:  

BACKGROUND TO THE FAMILY 

RESOURCE CENTRE 

 

HISTORY OF THE FAMILY RESOURCE CENTRE 
 
In 2002 a Family Resource Centre project was initiated by Dunmanway Promotions Association Ltd., in 
conjunction with the West Cork Community Work Department of the Health Service Executive (HSE).  The 
Promotions group had been working in the Dunmanway region to identify employment and training 
opportunities to benefit the town.  A ‘Supports & Services’ forum was held in September 2002 in order to 
highlight the activities of community, voluntary groups and statutory agencies in the Dunmanway area.  A 
planning group was established in March 2003 with representation from both voluntary and statutory 
organisations. 
 
The planning group commissioned a Needs Analysis which was undertaken in Spring 2004.  Research was 
undertaken on other family resource initiatives and preliminary work in setting up the centre carried out by 
student placement hours, FAS community employment schemes and the voluntary effort of the 
management committee. 
The needs analysis focused on social issues facing the town and its hinterland including the isolation of 
rural dwellers, the lack of public transport and difficulties in providing social and community facilities given 
low population densities. It identified a strong need for a FRC to coordinate and support community 
initiatives and services to families in the Dunmanway area.  
 
On behalf of the Family Resource Centre Planning Group, Dunmanway Promotions Association Ltd. signed 
a lease with the St Vincent de Paul Conference for the use of their centrally located building in the town as 
a family resource centre, beginning in January 2005. DFRC took over the lease from Dunmanway 
Promotions in 2005. This initiative received financial support from the HSE subject to service agreement in 
2004.  
 
The group employed a Development Worker on a part time basis from July 2006 with funding from the HSE 
and a variety of programmes were developed in partnership with the local community. 
 
During 2008 the DFRC was accepted under the FSA family resource centre national programme and 
began training in capacity building of the VBOM.  A Co-ordinator and part time administrator was appointed 
under the FSA programme in 2009 and a part time Community development worker in 2010. Our first work 
plan under this programme was developed in consultation with people who used the centre and the wider 
community and stakeholders, this is our third work plan under the programme. The HSE continue to fund a 
20 hours development worker post for older people’s service and 15 hours family support /development 
worker hours. 
 
West Cork Counselling and Support Services were developed through DFRC who acted as the umbrella 
organisation for this group.  With support from the DFRC they become a Charity in their own right in 2009 
and work independently from offices in the centre of Dunmanway Town.  
 
In Oct 2012 we moved the DFRC to a new building purchased by the HSE.  We now operate from 2 sites.  
The original Tonafora building is set up for older people’s services including meals on wheels and the new 
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building on the Kilbarry road site provides family supports.  Both buildings are used by other groups and 
organisations and provide information and support to the wider community. 
 
In September 2012 work began of the building on a ‘Men’s Shed’ at the back of the new Family Resource 
Centre.   The unit is now complete and hosts a storage area, workshop, office and communal area. 
 
 
In Spring 2013 the DFRC was granted an area of waste ground by the County Council to create a 
community garden for local residents’.  This project has been funded by ‘Safe Food Ireland’ until 2015 and 
is one of 10 Community food initiatives on the Island of Ireland set up to address food poverty. 
 
In September 2012, at the request of the FSA we became the employer project for the Bandon Family 
Support and Community Wellbeing Programme. In its first year, this pilot project has developed a work plan 
with six projected outcomes and completed many projects in the Bandon area including strengthening 
families, network of social groups, Global Action environmental project, Men’s sheds and women’s group 
and is a thriving centre run by a committed staff members, volunteers and an active steering group. 
 
The Dunmanway Family Resource Centre plans to continue providing community based and led services 
with and for local people as we move into the new child and family agency, we have a strong community 
development ethos which frames all of our work practices and have strong networks and collaborative 
working practices with other voluntary and statutory agencies. 

 

1.2 OUTLINE OF WORK UNDERTAKEN TO DATE 
 

Group Aims Current Service Level 

Meals on Wheels 
Currently Coordinated by new 
Staff member appointed in 
September 2013 

To provide nutritious meals to 
older vulnerable members of the 
community and social contact 

Average of 60 meals per week 
going to 45 individuals over 2 
days.   There are 40 volunteers 
involved in the MOW and Social 
Centre Services. 

Social Centre Providing a social space, hot meal 
and information for older people.  
Older people are transported 
using West Cork Rural Transport.  
Services are supported by 
students from MICC transition 
year. 

Has involved services such as the 
chiropodist and citizens 
information; arts projects, 
intergenerational projects and 
outings.  There are currently 26 
older people attending the social 
centre. 

Intergenerational Project Intergenerational art project with 
members of the Social Centre and 
students from the local secondary 
school. 

This project was completed in 
March 2013 

Men’s Group Support group that offer a range 
of personal development courses 

The last men’s group 
Programme funding finished 2012 
its being facilitated on a voluntary 
basis through 2013 with a total of 
10 participants. This is 
unsustainable without funding 

Parent & Toddler Play development, social contact 
for parents, cross cultural 
integration, etc. 

There are currently 17 Families 
attending the parent and toddler 
group.   

Baby and Carers 
Facilitated by Public Health Nurse 
Attendance 

Ante and post natal support, 
Breast feeding support and 
counselling 

Presentation on baby care and 
parental support 
Ante natal classes 
Public Health Nurses withdrew in 
2009 

Strollers Walking group for parents and The group stopped meeting in 



6 

 

babies/toddlers walking with 
buggy’s and baby carriers. 

2011 as the children of parents 
attending the group progressed 
onto pre-school.  There are plans 
to re-establish this group on a 
seasonal basis for 2014. 

Bumps and Babies  
 

Ante and post natal support for 
parents of new babies (up to one 
year old) 

This group was dis-continued in 
2013 as parents were attending 
‘Baby Talk’ and then progressing 
the Parent and Toddler group. 

Baby Talk 
Joint project between the DFRC 
and Public Health Nurses 

8 week programme for parents of 
new babies exploring topics such 
as infant 1st aid, baby massage, 
post-natal exercise, infant tooth 
health, homeopathy 

This service has been running 
since September 2011. 3 Baby 
Talk programmes provided per 
year.  Parent are invited to 
participate via letter from the 
public health nurses and 
information in the press/parish 
newsletters. 

Parents Plus Courses To provide Parenting Courses for 
parents of children aged 1 – 
teenagers. 

6/8 week parenting programmes 
funded by the HSE and delivered 
by Parents Plus trained 
facilitators. 2 each of the early 
years, children’s and adolescent 
programmes are provided each 
year. 

Positive Parenting Programme To provide a parenting 
programme aimed specifically at 
people parenting alone. 

Provided one programme of 10 
sessions in Autumn 2012.  
Planning to run again in 2014. 

Women in Sports Programme To encourage physical activities 
and wellbeing for women 

Provided subsidised physical 
activity groups for over 400 
women in Dunmanway and 
environs Inc. yoga, Zumba, keep 
fir, ball room dancing, walking, 
running, kettle bells and circuit 
training. 

International Celebrations/ 
awareness raising. 

Raise awareness of global and 
local issues that impact on the 
community. 

Events carried out for 
International women’s day, UN 
eradiation of poverty, global 
action plan around environmental 
awareness 

Community Summer Camp Provide a low cost inclusive 
Summer Camp for local national 
school aged children.  Camp is 
staffed by volunteers and 
sponsored by local businesses.  
The camp provides food and 
activities for local children. 

Camp ran for 1 week in summer 
2011 for 35 children.  Ran for 2 
weeks in 2012 for 90 children and 
2 weeks in 2013 for 120 children.   

‘Sorted’ teenager life skills 
camp 

Life skills and decision making 
skills course for a targeted group 
of young people aged 13 – 18. 

The camp ran for 1 week during 
the October mid-term break of 
2012 funded by The community 
Foundation of Ireland Grassroots 
scheme. 

Munch Bunch A programme for 8 targeted 
families providing a positive 
programme of peer support in a 
relaxed environment.  Families 
and children received homework 
support, cooked and ate together, 
made craft projects together and 

Pilot project funding through 
fundraising.  The programme ran 
for 6 weeks in 2011.  Funding has 
been allocated from the 
community garden project to run 
this programme again in 2013. 
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played together. 

Young Parents Group Offered in response to requests 
from young parents in the 
community for a group addressing 
the specific needs of young 
parents.   

The group met once a week for a 
period of 18  months.  Members 
of the group started to access the 
services of the parent and toddler 
group or their children moved to 
pre-school and the group was no 
longer required. 

Supporting the Youth Café Project to offer an alcohol and 
drug free social space for Youth. 
Facilitate the involvement of 
young people  including youth 
from the alternative Lifestyle 
community 

Continued support to Youth Café 
sub group 
FRC provide supports for the 
management of the youth café 
and programmes aimed at 
engaging disadvantaged young 
people in the café service. 

Boxing Club Engaging disadvantaged/at risk 
young people in a community run 
boxing club 

The club has been running since 
2009 and currently has 60 
members and runs 2 nights per 
week. 

RAP Project Engaging disadvantaged/at risk 
young people in expression 
through Rap music. 

Project started in 2009 with 
funding from the drugs task force.  
Funding received from Leargas in 
2012 for 8 month project resulting 
in a CD and performance by the 
young people involved in the 
project. 

Rap Project with ‘West Cork 
Women Against Violence 
Project’ (WCWAV) 

Engaging young people in 
discussion and education around 
domestic violence through the use 
of Rap music. 

Project started in September 2013 
for 12 weeks resulting in a track 
recorded with GMC and Temper-
Mental Miss-elayenous and 
performance at the WCWAV 
annual conference. 

Mens Shed To increase the participation of 
men throughout the organisations 
project areas.  These areas will 
include; Dunmanway Men’s Shed, 
Older People’s Services, and 
Parent and Children groups. 

The ‘Shed’ is currently open 4 

days per week with  _____ 

members.  Members of the group 

have also engaged in a cookery 

course run as part of the 

community garden project 

 

Community Garden 
 

Grow it, Cook it, Eat it will develop 
a community garden to engage 
local families and groups in 
sharing and learning skills to 
promote healthy eating and well-
being and to provide opportunities 
for growing and cooking food in a 
fun, sustainable and inclusive 
way.  This will promote positive 
family and community 
relationships which will reduce 
isolation, promote well-being and 
reflect cultural diversity.  

The project employs a part time 
gardener, 2 Tus workers and has 
a core of 8 volunteers involved.  
Work currently takes place in the 
garden 2 days per week.  A 
number of groups have also 
engaged in the project, summer 
camp, older people’s social centre 
and the Men’s Shed.  

Bandon Family Support and 
Community Wellbeing Pilot 
Project 

Provide support for the set up and 
development of this project 

We are the employer project and 
provide financial and 
administrative support and 
supervision for staff. 



8 

 

Other Agencies using DFRC space 

Group Service  Times 

Employability Employment support & Training  

Teagasc Support and advice for Farmers  

FAS Employment support & Training Every 2nd & 4th 
Tuesday 

VEC Various courses 3 days per week 

Social Work Department Supervised Access Visits 2/3 times per week 

Saint Vincent de Paul Meetings On occasion 

Ladybirds Scouting and Guiding group for 5 – 7 yr olds Every Saturday 

AA Alcoholics Anonymous 2 nights per week 

Tabor Lodge Addictions Counselling 1 night per week 

Community Acupuncture Health and well-being Thursday morning 

Yoga Health and well-being Thursday Evening 

Meditation Group Health and well-being 1 Saturday a month 

BTEI Courses 2 days per week 

West Cork Development 
Partnership 

Meetings and Training Occasionally 

West Cork Counselling and 
Support Service 

Meetings and Training Occasionally 

West Cork Carers Meetings and Training Occasionally 

Red Cross Meetings and Training Occasionally 

CAMHS Parent and adolescent programme Occasionally 
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SECTION 2: 

PROFILE OF THE FRC CATCHMENT 
AREA 

2.1 DESCRIPTION OF THE AREA 
 

Dunmanway is geographically the centre of West Cork, and is at the heart of a wide rural area.  It 
is an inland town, and provides a gateway to the popular seaside towns of Clonakilty, Skibbereen 
and Bantry. The main road through the town is a secondary route, with the main National Route 
west from Cork City mapped through Clonakilty.  The town is approximately 17 miles from Bandon 
and 38 miles from Cork city.   
 
Dunmanway and Environs is comprised of the market town of Dunmanway, along with an 
additional 22 electoral divisions amounting to a total population of 13,470. 

 
The area included in this work plan comprises of Dunmanway and environs i.e. the rural area 
surrounding the town and comprising of the following District Electoral Divisions (DEDS). 
 

Aultagh  18105            335  

Ballingurteen  18106            643  

Ballymoney  18107            808  

Bealock  18109            272  

Carrigboy  18110            491  

Castletown  18111 459  

Cool Mountain  18112 429  

Dunmanway North  18114 1048  

Dunmanway South  18115 1359  

Garrown  18116 290  

Kinneigh  18117            416  

Manch  18118            596  

Milane  18119 199  

Teerelton  18120            579  

Drinagh  18296 370  

Drinagh 18113 225 

Dromdaleague North  18297 294  

Dromdaleague South  18298            622  

Bengour 18017 279 

Murragh 18028 464 

Teadies 18030 908 

Boulteen 18018 645 

Garranes 18299 357 

Cashel 19020 390 

Kilmoylerane 18067 315 

Knocks 18069 345 



10 

 

 

 
Population 
The total population of the Dunmanway DEDS according to the 2011 Census is 13,470. The main 
population centre is Dunmanway town totalling 2407, the remainder of the area is largely rural and 
in some cases quite remote. 
 
Community Profile 
 
Many trends impact on the quality of life for people in Dunmanway & its hinterland. The key issues 
identified from the 2011 Census, existing research and public consultation appear to be rural 
decline, loss of population, lack of education, employment and meaningful activities, emotional 
support for young people and adults, and a lack of centralized community resources for sharing 
information and knowledge. The demographic profile of the area shows a larger than national 
average population of older people in the population. 
 
The relative geographic remoteness of Dunmanway and environs combined with the lack of 
accessible transport further adds to the isolation and exclusion of the most disadvantaged in the 
community. These disadvantages present challenges when it comes to the provision of supports 
and services.  
 
In addition, Dunmanway is characterised by having an ‘alternative lifestyle’ community mostly 
associated with residents living on Cool Mountain. Consultation with this community has 
highlighted that the community is much broader than the geographical area of Cool Mountain. 
Issues identified by this group as well as other groups in the social inclusion consultation include 
the lack of integration particularly for young people in the ‘alternative lifestyle’ community. One key 
area is the early school leaving of many of its youth. Participation in community activities is a key 
aspect of feeling valued and in having a ‘sense of belonging’, which new and existing migrants to 
the area have highlighted as limited.  
 
Target Groups 
 
Lone Parents 
 
According to the 2011 Census there are 1,500 family units in the immediate Dunmanway area with 
single parent families making up 21% of the total.  This is line with the national average. 

DFRC recognises that although lone parents are more likely to be women, supports for single 
fathers are very limited. 

Many barriers exist that prevent or hinder lone parents getting out of poverty. These include, being 
unable to access education and/or training opportunities, insufficient affordable child care, and the 
financial cost of the transition from social welfare dependency to employment and lack of family 
friendly work arrangements. Lone parents are a target group for the DFRC because of the above 
reasons. 

Families in Need 
In 2011 the DFRC established a ‘Family Support Working Group.  This group is made up of DFRC 
service users, parent mentor, family support workers and Social workers.  The group discusses 
and responds to issues that families are raising with services and looks to find a community based 
response to these needs.  From this group a number of projects have been established e.g. The 
Community Summer Camp, Munch Bunch, Lone Parenting supports, Teens with Tots and 
Children’s Christmas Party.  The Family Support Working group is looking to expand in 2013 with 
the inclusion of professionals from CAMHS. 
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Alternative Life Style Community 
The greater Dunmanway area has a significant number of people who have migrated from other 
European countries. Approximately 10 % of the Dunmanway area population is from other EU 
countries, compared to 5% nationally. Although migration to the area has many positive benefits to 
the community in terms of enterprise, however Dunmanway is often characterised as having two 
distinct communities, based on cultural difference. This is exacerbated by the fact that many of the 
migrants to the Dunmanway area have chosen to live environmentally sustainable alternative 
lifestyles. Often branded as “new age travellers” or “hippies”, some have experienced difficulty in 
integrating into the local community. 
 
 
Youth 
There are 3115 young people under the age of 15 living in the DFRC catchment area.  Youth 
services in the area are reliant of volunteers with no available youth workers to offer professional 
guidance and support. The Dunmanway Youth Café provision (which provides for 140 young 
people in the area) is entirely run by volunteers from the local community.   
 
DFRC carried out research in 2007 in consultation with the Youth of Cool Mountain and the local 
secondary school regarding setting up a Youth Café in Dunmanway.  
 
Following this, a proposal was drawn up for the development of a youth café and sub-group was 
formed to take on the management and implementation of this project, in liaison with West Cork 
Community Partnership and the HSE Community Work Department.  
 
In 2009 the Youth Café in Dunmanway was established and the youth café management 
committee was set up with one representative from the DFRC as a member.   
 
In 2012 the DFRC secured funding from the WCDP to provide a development worker for 4.5 hours 
per week for a period of 6 months to support the youth café management with the following tasks: 

1. To recruit and build the capacity of the volunteers. 

2. Development of a strong youth committee with an emphasis on inclusion. 

3. Co-Ordination of the youth supports within the youth café (includes rap group, youth club, 

youth café, specific activity groups, SCP etc… 

4. To be a link between youth and the family resource centre supporting young people to 

access other programmes. 

5. To develop communication structures between relevant stakeholders including Dunmanway 

Community Council, Volunteers, Foroige etc… 

6. Evaluate the current level of Youth provision provided by the youth café in Dunmanway 

 
This evaluation report on the youth café services pointed out the need for a development worker 
for youth in the Dunmanway area in order to continue co-ordinating the current level of service, 
support volunteers who deliver the services, continue developing the current youth committees 
and enable the formation of a Dunmanway wide youth committee, provide supports for 
marginalised young people,  establish provision for the 15+ age group and establish a ‘Youth 
Support Working Group’ with major stakeholders. 
 
The DFRC has also provided a number of supports for the at risk urban youth in consultation with 
them.  This has included the establishment of a RAP project which received funding from the 
southern regional task force (2009) and Leargas Youth in Action in December 2012 for an 8 month 
project to produce a rap CD and live performance.   
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The DFRC also established a boxing club for this group of young people which has gone from 
strength to strength and currently has over 50 members and a squad of volunteer coaches.  The 
boxing club received funding from Cork County Council in 2012 to purchase a boxing ring and 
training equipment. 
 

Older People 
According to the 2011 Census Dunmanway has a higher percentage of the population in the older 
dependant age category 65 plus with 36.2 %. 
 
Older people can be marginalised and excluded in many ways and may experience greater risk of 
poverty because of issues of dependency, isolation and social exclusion. Older people can be 
marginalised through being prevented from playing a full and active part in activities and 
community life. In a rural area like Dunmanway there are many challenges to inclusion for older 
people, particularly those most isolated and those who may have an illness or disability. Transport 
is seen as a key issue in the integration of older people into community life and one that would 
benefit from further links with rural transport. 
 
DFRC supports a successful meals on wheels group and social centre and presently employs a 
part time coordinator. The MOW Coordinator and ongoing running costs are funded through the 
HSE. 
 
Breakdown of current service delivery:  
Staff support for services provided by the Dunmanway Family Resource Centre are primarily funded 
through the FSA and HSE.  Many of the services provided by the DFRC are supported by volunteers.  The 
breakdown of hours for 2012 is shown below: 
 
Child and Family Support agency funded hours – 30% 
HSE funded hours - 13.8% 
West Cork Development Partnership funded hours - 1.10% 
TUS scheme hours - 16.6% 
Student placement hours - 9.2% 
Volunteer hours  - 17.52 % 
National Learning Network placement - 11.92% 

 
Development agencies/service delivery organisations in Dunmanway, and  how the DFRC links with these 
agencies /organisations: 

Agency/Organisation Link with DFRC 

WCDP Multi agency working, joint training and provision of 
space 

Department of Social Protection Fortnightly clinic 

Employability Weekly clinic and referral 

CAMHS Multi agency working 

Co-Action Support, sharing resources, use of services 

Dunmanway Community Council Co-opted members of each other board of 
management 

Youth Café Management Committee Development of the youth café and support to the 
management committee 

St Vincent De Paul Use of space, referrals and funding 

West Cork Women Against Violence Project Multi agency working, joint training, referral, 
provision of space and sharing of staff. 

West Cork Carers Multi agency working, joint training and provision of 
space 

West Cork Counselling and Support Service Multi agency working, joint training and provision of 
space 

Social Work Department Multi agency working and referral. 

Public Health Nurses Joint facilitation of programmes and referrals. 
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2.2 STATISTICAL PROFILE AND POVERTY INDICATORS 
 
The total population of the Dunmanway DEDS according to the 2011 Census is 13,470. The main 
population centre is Dunmanway town totalling 2407, the remainder of the area is largely rural and in some 
cases quite remote. 
 
According the Trutz Hasse Data for 2012 the Dunmanway FRC has an overall (relative) index score of -3.8.  
  
Dunmanway FRC is located in an area, which has experienced a very moderate growth of 2.4% over the 
last five years. The age dependency rate (36.2%) is marginally above the national rate, while the lone 
parent rate (21.0%) closely resembles the national average. 
 
In the catchment area of Dunmanway FRC 19.6% of adults have primary education only, which is 
marginally above the national average. Third-level education at 19.2% is significantly lower than nationally 
in this catchment area. 
 
In terms of its social class composition, the Dunmanway FRC catchment area has a share of professional 
classes (29.6%) slightly below the national average and a share of unskilled classes (17.5%) identical to 
the national average. 
 
The Dunmanway FRC catchment area experienced unemployment rates (19.8% male, 12.3% female) 
marginally below the national average. 
 
The Dunmanway FRC catchment area is an area with a high level of house ownership (78.3%), while local 
authority rented housing accounts for 5.9%. 



14 

 

SECTION 3: 
REPORT ON CONSULTATION 

UNDERTAKEN 

3.1 PROCESS USED FOR CONSULTATION 
 
It was agreed that the FRC would undertake a broad consultation process that would inform the 
development of the new three year work plan. 
The FRC undertook the following: 

1. Review of the 3 year plan 2011-2013 to look/review: 

 What was achieved 

 What worked well and not so well 

 What wasn’t and why 

 What have we learned 

 Begin the process of identifying our priorities (focus, programmes, supports) for the next three 
years.   

 
2. Engagement with existing groups and service users on future services by way of questionnaire 

3. An open invitation in local newspapers, newsletters and on Facebook to engage the community  in 

informing the new three year work plan 

4. An open morning in the local library where local people were invited to give their input personally. 

The consultation process was supported by a post-graduate social work student, who was completing her 
placement in the FRC.  The student facilitated the open morning and compiled the results of the 
questionnaires. 

3.2 PRESENTATION OF RESULTS OF CONSULTATION 
 Review Findings 

 Key findings from the review included the inability to deliver on some targeted one to one family 
programmes due to lack of suitable space, i.e. a dedicated family support room.  This has since 
become available and will have a big impact on informing the new plan. 

 Staffing can be inadequate to deliver programmes.  DFRC is heavily dependent on volunteers to run 
programmes and while we see this as a valuable and important aspect of our work, training can be 
an issue.  Grants rarely come with a budget for staffing and some programmes were not achieved 
due to shortage of trained staff and funding. 
 

 Questionnaire Findings  

  Findings around gaps in the community and family support services in the Dunmanway area were 
many participants said they were not familiar with the Dunmanway area and were unsure of the 
support services available. Participants also felt there is a need for more entertainment for toddlers 
within the community, social groups for 25-50 year olds and more breastfeeding groups e.g. La 
Leche League.  

 Participants felt the services and supports they would like offered are Pilates for new mums, women’s 
workshops and coffee mornings for home careers. Courses participants suggested they would like 
offered were CPR (First Aid), manual handling, catering courses and courses in reading and writing. 

 Many participants said they did not feel any changes were needed. Participants would like to see 
more Fetac courses offered.1 participant felt they would like to see more information about services 
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online and participants from the mother and baby group said they would like to see the group run 
longer than 8 weeks.  

 Participants suggested improvements that could be made were to offer open days, more tools for the 
men’s shed and that parking is often difficult. 
 

 Community Findings 

 Findings from the open morning in the library found that gaps in the community and family support 
services in the Dunmanway area were many participants did not know what happens in the centre. 1 
participant felt there needs to be more availability for the summer camps. 

 Participants would like to see a women’s group offered in the evening. 1 participant would like to see 
flower arranging classes and 1 participant said they would like cooking classes offered. Courses 
participants would like are psychology, counselling and looking after the elderly.  

 Participants felt there needs to be more awareness of the services offered to older people. Many 
participants said they would like to see a list of the services and programs offered in the DFRC 
assessable within the community. 3 participants would like to see more after hours and evening 
programs offered.   

 Suggestions for improvements include offering more parking, running more courses and more 
advertising of what’s running in the DFRC in the town e.g. in the library.   
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3.3 SUMMARY OF KEY ISSUES ARISING / PRIORITY AREAS 
OF WORK 
 

 
WORK THAT NEEDS TO BE CONTINUED 
 

 
NEW AREAS OF WORK THAT HAVE 
BEEN PRIORITISED DURING 
CONSULTATION 
 

Family Support Programme – including parenting 
programmes, support to existing groups, summer camp 
and the further development of the family support 
working group in liaison with social work and CAMHS   
 
Continued multi agency engagement and collaboration 
e.g. West Cork development partnership, West Cork 
Women against violence, Interagency training and 
development group and other relevant organisations 
 
Developing the FRC as a health promotion centre, 
including physical and mental wellbeing. 
 
Inclusion and promotion of older peoples health and 
wellbeing through the meals on wheels and social 
centre service (this will include intergenerational work) 
 
Increasing our engagement with men through the 
men’s shed project and other project areas 
 
Development of the community garden and associated 
programmes and increase the involvement of local 
families 
 
Identification of supports to marginalised youth. 
Support to the youth café voluntary management 
committee 
 
Provision of resources/space and support (where 
required) for groups and courses. 
Building capacity within the community. 
 
Continue to be an inclusive service that celebrates and 
welcomes diversity 
 
 

Consultation with the wider community and those 
who do not use the FRC 
 
Development of Practical Parenting support for 
families with children at risk (by referral or self-
referral) 
 
Developing our volunteer structure and support, 
celebrating our volunteers. This includes support, 
training and strengthening the VBOM 
(review of roles and responsibilities) 
 
Identification of women’s needs through the 
development of a women’s group 
 
Support for those unemployment through the 
creation of a jobs resource centre in collaboration 
with WCDP and Dunmanway Community Council 
and offering training space at the FRC 
 
Building services in the new family support room 
(practical parenting, supervised access, funded 
family support programmes) 
 
Community Garden development (involvement of 
local residents, mental health supports, sheltered 
work opportunities, direct family support, 
engagement with local groups and supporting 
enterprise) 
 
Engagement with the new Child and Family 
Agency 
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SECTION 4: FRC THREE YEAR STRATEGY 

4.1 Vision Statement 
 
“A sustainable community, based on a spirit of friendship, where everyone can feel valued, 
respected and supported.” 

4.2 Mission Statement 
 
“To build links between groups, families and individuals and to reach out and provide a 
range of services to encourage a community where everyone is valued and supported.” 
 

4.3 Guiding Principles / Statement of Values 
 

1) Voluntary participation is central to a healthy community. We will actively encourage 
volunteerism and community ownership in all the projects we are involved in. We will 
regularly reflect on the impact of professional interventions and seek to ensure meaningful 
community engagement. 
 

2) We will aim to work in a holistic person-centred manner; paying balanced attention to the 
thoughts, feelings and embodiment of both ourselves and each other at all levels of our 
work. 

3) We believe that community development is key to challenging discrimination and countering 
disadvantage. We will apply the principles of community development to our work at all 
times: social justice, participation, equality, learning and co-operation. 

4) Valuing difference and diversity is essential to work in the community and inclusion is 
supported. Every person in the community has the right to be as involved in community life 
as is appropriate for them. 

5) We understand that not everyone faces the same challenges in life, and therefore would seek 
to prioritise work with those who are most in need of support to overcome disadvantage, 
social isolation/ exclusion or poverty. 

6) We believe we need to challenge structural oppression and injustice, and empower people to 
make the decisions that affect their life. 

7) We want to ensure sustainability of our community. By sustainability we mean that we are 
not just thinking about this or the next generation, but we would attempt to look at the 
impact of our work on this and the next 7 generations. We also believe in protecting and 
enhancing the natural environment in Dunmanway and the area through our work. 

8) We want to ensure that self-organisation and responsibility are built in to any service 
provided by the project. Each group will ultimately, as far as appropriate, be able to take 
responsibility for itself, through a process of capacity and self-esteem building 

9) We believe that everyone has the right to be heard. We are not speaking on behalf of people 
in the community, people have their own voice. We want to ensure that people can speak for 
themselves, and will work to strengthen their collective voice. We will engage in lobbying, 
campaigning and advocacy work at the request of the community. 

10) We want organise and celebrate events in the community, to bring people together and build 
bridges between groups and individuals, to encourage a strong sense of community spirit 
for anyone living in the Dunmanway area. 

11) We will use an open, welcoming, non-judgmental approach at all times. We will make 
ourselves aware of issues of discrimination and challenge unacceptable practices (e.g. 
language, attitudes, behaviours, etc.). 

12) We want to provide a focal point for the community, which has an overview of work in the 
community and an awareness of opportunities. 

 



18 

 

4.4 PROJECT OUTCOMES (linked to Programme Outcomes) 
 

Outcomes Link to National Programme 
Outcomes 

Families are healthy, strong and aware of 
community supports 

Healthy, both physically and mentally. 

Families are well nourished and have 
access to healthy affordable food 

Healthy, both physically and mentally. 

That the health of the community is well 
supported 

Safe from accidental and intentional harm / Secure in 
the immediate and wider physical environment. 

Older people access a range of supports 
and services that promote their health, 
wellbeing, safety and positive aging 

Part of positive networks of family, friends, neighbours 
and the community / Included and participating in 
society. 

To support young people to have a voice 
and participate in activities that promote 
their health and wellbeing 

Safe from accidental and intentional harm / Secure in 
the immediate and wider physical environment. 

Dunmanway FRC supports people to 
engage in their community and upholds 
best practice 

Part of positive networks of family, friends, neighbours 
and the community / Included and participating in 
society. 

Individuals have access to active learning 
and enterprise opportunities and greater 
networks. 

Supported in active learning. 
Economically secure. 
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4.5 HOW THE STRATEGIC PLAN WILL BE EVALUATED 
 
At the end of the three year period covered by this strategic plan the progress made towards 
achieving the objectives outcomes and actions identified in this plan will be evaluated in the 
following ways: 
 

o Review of annual progress reports 
o Reports created from the annual SPEAK database returns 
o Review and planning meetings undertaken with the Regional Support Agency 
o Project evaluation reports for funding agencies 
o Reports from interagency working group meetings, sub-committees and advisory groups. 
o Feedback from service users. 
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SECTION 5: 
FRC MANAGEMENT  

 

5.1 ROLES & PROFILE OF VOLUNTEER DIRECTORS 
 
 

1. Name, role and profile of each Volunteer Director. 
 

 
NAME 

 
ROLE 

 
Profile 

 
Garda 
Vetted 

Took part 
in Child 

Protection 
Training? 

Nic Pease Chairperson & 
Director 

Local resident, father, psychotherapist 
and volunteer with youth cafe 

Yes Yes 

Maura 
O’Connell 

Ass. Chairperson 
& Director 

Local resident, parent and strengthening 
families facilitator. 

Yes No 

Thomas 
Riedmuller 

Secretary & 
Director 

Part time teacher, part time mediator and 
director of the educational charity The 
Hollies Centre for Sustainability 

Yes No 

Yvonne Deane Treasurer & 
Director 

Special needs assistant in local secondary 
school, local resident and long term 
volunteer. 

No No 

Margaret Link Director local therapist and volunteer Yes No 

Elaine 
O’Donovan  

Director Local resident and secretary and a 
volunteer with the Dunmanway Family 
Resource Centre 

Yes No 

Alan Donegan Director Local Resident Yes No 

Annie Hale Director Retired special educational needs co-
ordinator and local resident. 

Yes No 
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2. Information relating to FRC Sub-Committees  
 

 
NAME OF 

SUB-COMMITTEE 
 

 
MEMBERSHIP 

 
OVERALL PURPOSE 

 
Terms 
of Ref. 
Yes / 
No. 

1.Staffing Sub-
committee 
 

Yvonne Deane 
Margaret Link 
Kathleen Harnedy 
Tracey Holt  
Thomas Reidmuller (staff 
liaison consultant only 
attends meetings if 
required) 
 

To oversee the administration, 
recruitment, training and development of 
staff in DFRC. 

Yes 

2.Finance Sub-
committee 
 

Yvonne Deane 
Kathleen Harnedy 
 

To oversee the administration and 
financial management of DFRC. 

Yes 

3.Boxing Club 
Committee 
 

Tracey Holt 
Aileen Maguire 
Jim Smith 
Kirstie Smith 
Sean Sheehan 
 

To oversee the administration, financial 
management and co-ordination of the 
boxing club. 

no 

Parent and Toddler 
Group 

Ita Harris 
Collette Collins (service 
user) 
Fiona Lynch (service 
user) 
 

To oversee the administration, financial 
management and co-ordination of the 
parent and toddler group. 

no 

 

3. Information relating to Interagency Working Groups  
 

 
NAME OF 

INTERAGENCY 
WORKING GROUP 

 

 
MEMBERSHIP 

 
OVERALL PURPOSE 

 
Terms 
of Ref. 

Yes/No. 

1. Family Support 
Working Group 

 

Ita Harris 
Kirstie Smith 
Tracey Holt 
Penny Thomas (Social 
Worker) 
Geraldine Hayes (social 
Worker) 
Katrina Hayes (CAMHS) 
Morrin Curtis (Parent 
advisor) 
Freya Sherlock (Parent 
Mentor) 

Planning family support services in 
response to needs. 

Yes 

3.Interagency Training, 
Development and 
Enterprise 
 

Tracey Holt 
Anna Moynihan 
(employability) 
Dorothy Beamish (Adult 
education) 

To co-ordinate access to information 
regarding education, training and lifelong 
learning opportunities available within the 
local community through an annual Expo. 

No 
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Maureen Canty 
(employment services) 
Erin Ashworth  Kelly 
(employability) 
Claire Cronin (NLN) 
Ann O’Donovan (CIS) 
Kathryn Kingston (West 
Cork Dev. Partnership) 
 

Youth Café 
Management 
Committee 

Kirstie Smith (family 
support) 
(Youth café)                        
Cllr Declan Hurley 
(volunteer) 
Caroline McCarthy 
(volunteer) 
Ella Walsh (volunteer) 
Tommy Collins 
(Community Council) 
Maureen McSweeney 
(volunteer) 
Ursula Broderick 
(volunteer) 
 

To oversee the administration, financial 
management and co-ordination of the 
youth café space. 

No 

 

4. Information relating to Advisory Groups 
 

 
NAME OF 

ADVISORY GROUP 
 

 
MEMBERSHIP 

 
OVERALL PURPOSE 

 
Terms 
of Ref. 

1.Older Peoples 
Steering Group 
 

Morrin Curtis 
Eileen Cronin (service 
user) 
Caroline McCarthy 
(volunteer) 
Eileen O’Mahoney 
(service user) 
Anne O’ Donovan 
(volunteer) 
Margaret Collins 
(volunteer) 
 

Planning services for Older People within 
the community in response to need. 

No 

2.Mens Shed Colum Cronin 
John Crawford 
Andris Veiksams 
David O’Driscoll         
 

To oversee the administration, financial 
management and co-ordination of the 
Men’s shed project. 

No 

3.Garda Vetting Tracey Holt 
Nic Pease 
 

To oversee the administration and 
processes involved in Garda vetting for 
staff and volunteers involved in DFRC 
services. 

No 
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5.2 INTERNAL MANAGEMENT STRUCTURES 
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5.3 INTERNAL POLICIES AND PROCEDURES DEVELOPED 
AND IN PLACE 

General Policies and procedures Yes No In Process Last 
Updated 

Child Protection Policy    14.12.11 

Anti-racism Code of Practice    14.10.13 

Code of Practice relating to Domestic Violence    14.10.13 

Equality Policy    14.10.13 

Code of Practice for working with Lesbian, Gay, 
Bisexual and Trans Communities 

   14.10.13 

Policy for Groups using the Centre    14.10.13 

An Internet Use Policy    14.10.13 

Data Protection Policy    14.10.13 

Public Relations / Media Policy    14.10.13 

CORPORATE GOVERNANCE / POLICIES AND 
PROCEDURES RELATING TO THE 
VOLUNTARY BOARD OF DIRECTORS 

Yes No In Process Last 
Updated 

Volunteer Policy    14.12.11 

Terms of Reference for Sub-Committees, 
Working Groups and Advisory Groups (incl. 
Finance and Staff Sub-Com’s) 

   14.10.13 

Financial Policies and Procedures    14.10.13 

Confidentiality Policy    14.10.13 

Recruitment of Volunteer Directors    (see 
M&A) 

06.02.08 

Turnover of Volunteer Directors    (see 
M&A) 

06.02.08 

Board Meetings without staff present     

Conflicts of Interest     (see 
M&A) 

06.02.08 

Non-attendance at Meetings     (see 
M&A) 

06.02.08 

Not acting in the best interests of the Company    (see 
M&A) 

06.02.08 

POLICIES AND PROCEDURES RELATING TO 
EMPLOYMENT 

Yes No In Process Last 
Updated 

Health and Safety Statement and Policy     

Staff Hand Book     

Bullying and Harassment Policy (Including 
Sexual Harassment) 

   14.10.13 

Dignity and Respect at Work    14.10.13 

Disciplinary and Grievance     14.10.13 

Recruitment and Selection     14.10.13 

Supervision and Support     14.10.13 

Time off in lieu     14.10.13 

Family Friendly Work Arrangements    14.10.13 

Options Related to Work Hours    14.10.13 

Statutory / Non Statutory Leave Arrangements    14.10.13 

Employment or Career Breaks    14.10.13 

Job Sharing    14.10.13 
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POLICIES AND PROCEDURES RELATING TO 
CHILDCARE FACILITY (where appropriate) 

Yes No In Process Last 
Updated 
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5.4 TURNOVER OF DIRECTORS 
Information from the Memorandum and articles of association relating to the turnover of 
directors: 

 Members 

 The members of the DFRC Voluntary Board of Management shall be people living and 
working in Dunmanway and its environs and who wish to engage in community 
development. 

 Every person applying for membership shall be required to abide by the ground rules of the 
group and be committed to promoting its aims and values.  The Committee shall have the 
right for good and sufficient reason to terminate the membership of any member provided 
that the member concerned shall have a right to be heard before a final decision is made. 

 The rights and liabilities attaching to any Members of the Committee may be varied from 
time to time by a special resolution of the Company. 

 Management Committee 

 The Committee shall consist of a Chairperson, Vice Chairperson, Secretary, Assistant 
Secretary, Treasurer and Assistant Treasurers and not less than 2 ordinary members. 

 The Management Committee shall be elected by the registered members at the Annual 
General Meeting through the process of proposing and seconding. 

 No officer may hold the same office for more than three consecutive years. 

 New members may be brought onto the Committee at any stage but must be proposed and 
seconded by existing Committee members 

 The Management Committee may appoint from amongst its members, such officers as it 
may determine from time to time.  It shall have power also to co-opt to fill vacancies.  All 
new members will go through a period of induction and training and will sign up to a 
voluntary agreement regarding their role. 

 Proceedings of the Committee 

 The Committee will meet together for the dispatch of business, adjourn and otherwise 
regulate its meetings as it sees fit, provided that the Committee shall meet at least once a 
month.  Decisions arising at any meeting shall be decided by a majority of votes. 

 The quorum necessary for the transaction of business may be fixed by the Committee and 
unless so fixed shall be one half plus one of the Membership of the Committee. 

 Election of the Committee Members 

 The maximum length of time that any member can stay on the Committee will be four years 
but is eligible for re-election after an absence of two years. 

 Directors 

 The number of Directors shall be determined in writing by the subscribers of the 
Memorandum of Association or a majority of them. 

 Resignation, Cessation and Expulsion of Membership 
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 A member of any class may by notice in writing to the secretary of the Company resign his 
membership of the Company 

 Membership of the Company shall automatically cease on any member’s death. 

 If any member shall refuse or wilfully neglect to comply with any of the articles of 
association or shall be guilty of conduct as in the opinion of the directors either shall have 
rendered him unfit to remain a member of the Company or shall be injurious to the 
Company or if the Directors shall for any other good reason require that a member shall be 
expelled such members may by a resolution of the Directors be expelled from membership 
provided that he shall have been given notice of the intended resolution for his expulsion 
and shall have been afforded an opportunity of giving orally or in writing to the Directors any 
explanation or defence as he may think fit.  

 Disqualification of Directors 

 The office of Director shall be vacated if the Director: 
o Holds any office or place of profit under the company; or 
o Is adjudged bankrupt in the State or in Northern Ireland or Great Britain or makes 

any arrangement or composition with his creditors generally; or 
o Becomes prohibited from being a Director by reason of any order made under 

section 184 of the Companies Act 1963; or 
o Becomes of unsound mind; or 
o Resigns his office by notice in writing to the company; or 
o Is convicted of an indictable offence unless the Directors otherwise determine; or 
o Is directly or indirectly interested in any contract with the company and fails to 

declare the nature of his interest in manner required by section 194 of The 
Companies Act 1963 

 Rotation of directors 

 At the Annual General Meeting each year one-third of the Directors or the nearest number 
to one-third, shall retire from office. 

 The Directors to retire each year shall be those who have been longest in office. 

 A retiring Director shall be eligible for re-election 

 The company may fill the vacated office by electing a person thereto. 

  
 

5.5 ONGOING TRAINING PLAN FOR THE VOLUNTARY 
BOARD OF DIRECTORS 
 
The following training needs have been highlighted by the VBOM and DFRC coordinator: 
 

 On-going training and support to be provided through the Regional Support Agency 
and independent facilitators for Roles and Responsibilities, Induction 

 Meetings management (chairing/facilitation) 

 Employee management (including volunteer management, employee/volunteer 
recruitment) 

 Financial Training 
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SECTION 6: 
FRC STAFF 

 

6.1 Staff Roles and Responsibilities 
 

 
FAMILY RESOURCE CENTRE CORE-FUNDED STAFF 

(Job Descriptions of FRC Core-Funded staff to be included in Appendix 1) 
 

 
NAME 

 
ROLE 

 
Garda 
Vetted 

Took part 
in Child 

Protection 
Training 

Tracey Holt Co-Ordinator (35 hrs) Yes Yes 

Aileen Maguire Administrator (17.5 hrs) Yes Yes 

Colum Cronin Community Development (17.5 hrs) Yes No 

    

 

OTHER PAID STAFF INCLUDING CHILDCARE STAFF 
 

NAME ROLE 
FUNDED 

PROGRAMME 
Garda 
Vetted 

Took part in 
Child 

Protection 
Training 

Ita Harris Family support and 
development 

10 hours HSE funded Y Y 

Kirstie Smith “FS and 
development  
 

5 hours HSE 
8 hours Bandon 
administration 

Y Y 

Morrin Curtis Development worker 
Older people 

HSE 20 hours Y Y 

Louise Hackett Bandon Family 
Support and 
community wellbeing 
coordinator 

35 hours FSA funded 
Bandon pilot 

Y Y 
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VOLUNTEERS 

(Excluding Volunteer Directors) 
 

 
NAME 

 
ROLE 

 
Garda 
Vetted 

Took part 
in Child 

Protection 
Training 

Caroline 
Stapleton 

Volunteer  and parent with Parent and Toddler Group no no 

Niamh Kelly 
Paillard 

Volunteer and parent with Parent and Toddler Group no no 

Marie Kingston Volunteer and parent with Parent and Toddler Group no no 

Catherine 
O’Sullivan 

Volunteer and parent with Parent and Toddler Group no no 

Mary 
O’Donnell 

Volunteer Breastfeeding Support  Yes Yes 

Teresa 

Cahalane  

Cook No X 

Kathleen 

Collins  

Cook No X 

Caroline 

McCarthy  

Driver and cook for the summer camp No X 

Martina Healy Driver No X 

Valerie Hurley  Driver No X 

Charlie 

O’Donovan  

Driver No X 

Phil McNamara  Cook No X 

Eileen 

O’Donovan  

Cook Yes X 

Moira Green Cook No X 

Pam de Haas Cook Yes X 

Helen Foster Cook No X 

Sinead Cronin Cook No X 

Josie Monks Cook No X 

Margaret 

Collins 

Driver Yes X 

Edwin 

Patterson 

Driver Yes X 

Meg O’Neil Cook No X 

Madeline 

O’Brien 

Cook Yes X 

Dympna Lynch Cook Yes X 

Rita 

Williamson  

Cook Yes X 

Marie 

Chambers 

Cook No X 

Maura Murray Cook No X 

Alma Murphy  Cook No X 
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Hannah 

Duggan  

Driver No X 

Eileen 

O’Riordan  

Driver No X 

Margaret 

Murphy 

Driver No X 

Ettie Carroll Cook Support No X 

Mick Hayes Driver No X 

Michael Farr Driver Yes X 

Kay King Cook No X 

Nadine 

O’Donovan 

Cook No X 

John Deane  Driver No X 

Bernie Godwin Cook No X 

Marie Horgan Cook No X 

Mairead 

Higgins 

Music  No X 

Carol Mathews Cook Support No X 

Katrin Schwart Art and Crafts No X 

Aoife O’Brien  Cook Yes Yes 

Cassie Wells Summer Camp Yes No 

Conor Cronin Summer Camp Yes No 

Megan 

O’Sullivan 

Summer Camp Yes No 

Mica Ward Summer Camp U18 No 

Josh O’Farrell Summer Camp Yes No 

Amber Harley Summer Camp U18 No 

Angela 

O’Donovan 

Summer Camp Yes Yes 

Anoshi Gohl Summer Camp Yes No 

Aoife O’Brien Summer Camp Yes Yes 

Catherine 

Brennan 

Summer Camp Yes Yes 

Chloe 

O’Callaghan 

Summer Camp Yes No 

Ciara 

McCarthy 

Summer Camp Yes Yes 

Ciara Sexton Summer Camp Yes No 

Claire O’Regan Summer Camp Yes No 

Clodagh Galvin Summer Camp Yes No 

Cliona Morre Summer Camp Yes No 

Doireann 

O’Donovan 

Summer Camp Yes No 

Jacqueline 

Kingston 

Summer Camp Yes No 

Katie Kehoe Summer Camp U18 No 

Kate O’Donnell Summer Camp U18 No 

Kerri Healy Summer Camp U18 No 

Louise 

McSweeney 

Summer Camp U18 No 
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Megan Healy 

Glendenen 

Summer Camp Yes No 

Samantha 

O’Callaghan 

Summer Camp U18 No 

Sinead 

McCarthy 

Summer Camp U18 No 

Siobhan 

O’Driscoll 

Summer Camp U18 No 

Susanna 

Williams 

Summer Camp Yes No 

Maureen 

McSweeney 

Summer Camp Yes Yes 

Ella Walsh Summer Camp cooking No 

(vetted by 

Foroige 

though) 

No 
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6.2 Staff Support and Supervision 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

FRC Voluntary Board of Directors 

Staffing Sub-

Committee 

 

DFRC Coordinator 

TUS staff Project 

volunteers 

Placements DFRC core funded staff 

Project related 

temporary staff 

Staff Liaison 
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6.3 STAFF TRAINING & SUPPORT NEEDS 
 
On-going training and support to be provided through the Regional Support Agency: 

 New agency training 

 Family Support and community development practice 

 Team Building 

 External supervision for the coordinator 

 Joint training with the VBOM 
 
Training needs identified through other sources 

 Child Protection 

 Safe talk and assist 

 Protective Behaviours 

 Parenting facilitation 

 Time-management/organisational skills 

 Conflict resolution/problem solving 

 Putting the piece together 

 Evaluation and review training 

 Community development best practice 

 Multi-agency training to ensure best practice 
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SECTION 7:  
PROJECTED THREE YEAR BUDGET 

 
 

BUDGET TABLE 1: General Expenditure 

 YEAR 1  YEAR 2  YEAR 3  

Salaries 

* See breakdown in Tables 3,4,5 & 6 

80,512 80,512 80,512 

Travel  & Subsistence 2,200 2,200 2,200 

Rent 0 0 0 

Rates 0 0 0 

Water Charges 760 760 760 

Refuse Charges  480 480 480 

Office Supplies 1,500 1,500 1,500 

Postage 500 500 500 

Equipment Hire/ 
Leasing/Servicing 

960 960 960 

Light & Heat 6,000 6,000 6,000 

Insurance 1,700 1,700 1,700 

Telephone 
&Communications 

4,000 4,000 4,000 

Bank Interest & Charges 500 500 500 

Auditing / Accounting  2,060 2,060 2,060 

Legal fees 0 0 0 

General Services 10,300 10,300 10,300 

Miscellaneous Expenses  0 0 0 

Recruitment advertising  200 200 200 

Management and staff 
training and support 

1,000 1,000 1,000 

TOTAL 

 

112,672 112,672 112,672 

 

Our FSA budget after the 5% cut will be €96550.  After our only other potential 
additional incomes are taken into account we are facing a deficit of somewhere in 
the region of €7000 - €9000.   



35 

 

 

 

BUDGET TABLE 2:  Funding from other sources 

 

Funder  and Initiative Amount 

Rental Income (Annual) 5,000 

Project Administration Charges (Annual) 1,600 

  

  

  

TOTAL 6,600 

 
 

 

BUDGET TABLE 3: Salary for Project Manager 

 Year 1    Year 2    Year 3    

Salary 41,944 41,944 41,944 

Employers PRSI 4,509 4,509 4,509 

Pension Employers 
Contribution 

0 0 0 

TOTAL 
46,453 46,453 46,453 

 
 

 

BUDGET TABLE 4: Salary for Project Outreach / 

Development Worker 

 Year 1    Year 2    Year 3    

Salary 16,777 16,777 16,777 

Employers PRSI 713 713 713 

Pension Employers 
Contribution 

0 0 0 

TOTAL 
17,490 17,490 17,490 
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BUDGET TABLE 5: Salary for Project Administrator 

 Year 1    Year 2    Year 3    

Salary 15,894 15,894 15,894 

Employers PRSI 675 675 675 

Pension Employers 
Contribution 

0 0 0 

TOTAL 
16,569 16,569 16,569 

 
 
 

 

BUDGET TABLE 6: Total Salaries 

 Year 1    Year 2    Year 3    

Salaries 74,615 74,615 74,615 

Employers PRSI 5,897 5,897 5,897 

Pension Employers 
Contribution 

0 0 0 

TOTALS  80,512 80,512 80,512 

 
N.B – 35 hours per week of staff time for this work plan is funded by the HSE  
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SECTION 8:  
ANNUAL ACTION PLAN FOR YEAR 1 

8.1 ANNUAL ACTION PLAN, YEAR 1 
 
 

PROJECT OUTCOME OBJECTIVES ACTIONS 
WHO IS 

RESPONSIBLE 
TIMEFRAME 

OUTCOME No 1: 
Families are healthy, 
strong and aware of 
community supports 

OBJECTIVE 1: 
To provide 
universal 
community 
services and 
family supports 
within a 
Community 
development 
ethos 

Action 1 
Participate in the steering 
group for the roll out of 
Parents Plus across West 
Cork 
Roll out Parents Plus 
Programmes (early years, 
Children’s and 
Adolescents) twice per 
year 

Tracey Holt 
Ita Harris & 

Kirstie Smith 
Family Support 

Workers 

Q1 & Q3 

Action 2 
Build the capacity and 
support the weekly Parent 
and Toddler Group 
 

Ita Harris 
Family Support 
Worker & P&T 

committee 

Q1234 

Action 3 
Roll out the Baby talk 
programme in conjunction 
with the PHN twice per 
year 
 

Name / Title  
Ita Harris 

Family Support 
Worker & PHNs 

Q1 
Q3 
Q4 

Action 4 
Subject to resources and 
funding run a Summer 
Camp for children  
 

Kirstie Smith 
Family Support 

Worker & 
volunteers 

Q3 
 

Action 5 
Support the fortnightly 
Breastfeeding support 
group to run at the centre 

Ita Harris 
Family Support 
Worker & Mary 

O’Donnell 
(volunteer) 

Q1234 

OBJECTIVE 2: 
To support and 
guide families and 
individuals at risk 
with parenting/ life 
skills 

Action 1 
Consult with agencies 
working with families on a 
regular and formal basis 
(Family Support Working 
Group) 
 
 

Tracey Holt 
Coordinator 
Ita Harris & 

Kirstie Smith 
Family Support 

Workers 

Q1234 
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Action 2 
To build an on-going 
programme of support for 
families at risk 
 

Ita Harris & 
Kirstie Smith 

Family Support 
Workers 

Q1234 

Action 3 
Develop a Family Support 
Room 
 

All staff Q1 

Action 4 
Facilitate a Positive 
Parenting Programme 
once per year 
 

Ita Harris & 
Kirstie Smith 

Family Support 
Workers 

Q3 

Action 5 
Develop Practical 
Parenting Programme 
(referred or self-referred 
families can get one-to-
one support and practical 
guidance on basic life 
skills, routines, family 
learning and play 
development, budgeting, 
shopping & cooking) 
 

Ita Harris & 
Kirstie Smith 

Family Support 
Workers 

Q1234 

Action 6 
Roll out Parent mentoring 

Ita Harris & 
Kirstie Smith 

Family Support 
Workers & 
facilitator 

Q3 

Action 7 
Provide the space for 
Supervised access visits 
(with Practical Parenting 
support if needed and 
available) 
 

Ita Harris & 
Kirstie Smith 

Family Support 
Workers & 
facilitator 

Q1234 

Action 8 
Participate in the steering 
group and participate in 
the roll out of the 
Strengthening families 
Programme for West Cork 
 

Tracey Holt 
Strengthening 

Families 
Volunteers 

Subject to 
funding 

Action 9 
Develop an After schools 
programme through the 
community garden 
initiative 

Ita Harris & 
Kirstie Smith 

Family Support 
Workers & 
facilitators 

Q4 

OBJECTIVE 3: 
Ensure staff and 
facilitators are 
well trained and 

Action 1 
Provide training for staff 
and facilitators 
 

Tracey Holt 
Coordinator 

Q1234 
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confident in 
programme 
delivery 

 
 

Action 2 
On-going evaluation 

All staff Q1234 

OBJECTIVE 4: 
Place community 
development 
principles at the 
core of our work 

Action 1 
Work within the ethos and 
values of DFRC 
 

All staff 
VBOM 

 
Q1234 

Action 2 
Provide space in VBOM 
and staff meeting to 
review and evaluate 

 
All staff 
VBOM 

 

Q1234 

OBJECTIVE 5 
To listen to what 
families and 
individuals wan 

Action 1  
Create a welcoming, 
caring and listening space 
where families feel they 
can express their needs 
 
 

All staff 
 

Q1234 

Action 2 
Offer regular, accessible 
information 
 

All staff 
 

Q1234 

Action 3 
To offer a continuum of 
support to families 

All staff 
 

Q1234 

Action 4 
Have a robust feedback/ 
complaints and comments 
procedure 

All staff 
VBOM 

Sub committees 
 

Q1234 

OBJECTIVE6 
To engage with 
the new Child and 
family agency and 
be a key player in 
local coordinated 
supports to 
families 

Action 1  
Raise awareness around 
the new Meitheal 
framework within the team 
and the wider community 
 

Tracey Holt 
All staff 

 
Q1234 

Action 2  
Participate in the local 
area pathways 
 

Tracey Holt 
All staff 

 
Q1234 

Action 3 
Ensure the ethos of 
community development is 
central and addressed and 
acted upon in multi- 
agency forums 
 

Name / Title 
All staff 
VBOM 

 

Q1234 
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ANNUAL ACTION PLAN TEMPLATE 
 

PROJECT OUTCOME OBJECTIVES ACTIONS 
WHO IS 

RESPONSIBLE 
TIMEFRAME 

OUTCOME No 2: 
Families are well 
nourished and have 
access to healthy 
affordable food 

OBJECTIVE 1: 
To establish the 
Community 
Garden Project 
(Grow It Cook It 
eat It) 

Action 1 
Development of the 
growing space, volunteer 
supports and range of 
training in Grow it, Cook it, 
Eat it 
 

Ita Harris 
Family Support 

Worker 
Q1234 

Action 2 
To create a beautiful and 
functional garden which is 
shared by all and owned 
by no-one 

Ita Harris 
Family Support 

Worker 
Q1234 

OBJECTIVE 2: 
To facilitate the 
community to 
share and 
develop existing 
knowledge and 
skills 

Action 1 
Create and support a 
volunteer structure 
 

Ita Harris, 
Family Support 

Worker 
Tracey Holt 
Coordinator 
Selvi Iyilikci 
Gardener 

Q1 

Action 2 
To build a cooperative to 
manage the garden and 
lead the activities 
 

Ita Harris, 
Family Support 

Worker 
Tracey Holt 
Coordinator 
Selvi Iyilikci 
Gardener 

Tus Workers 

Q1, 2 

Action 3 
Provide engaging training 
opportunities to 
volunteers, groups and 
users 
 

Ita Harris 
Tracey Holt 

Kirstie 
Smith 

Colum Cronin 

Q1234 

Action 4 
To roll out all aspects of 
the Grow it, Cook it, Eat it 
on a cohesive basis 
 

Ita Harris, 
Family Support 

Worker 
Tracey Holt 
Coordinator 
Selvi Iyilikci 
Gardener 

Q1234 

Action 5 
To ensure that the garden 
is a safe, welcoming, child 
friendly and accessible 
space to accommodate all 
ages and abilities 
 

Ita Harris, 
Family Support 

Worker 
Tracey Holt 
Coordinator 
Selvi Iyilikci 
Gardener 

Tus Workers 

Q1234 
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Action 6 
To build a schools 
programme (after schools 
and education section) 

Ita Harris Q4 

OBJECTIVE 3: 
Collaborate with 
local, regional 
and national 
agencies to 
address food 
poverty as a local 
and national issue 

Action 1 
Maintain and add to 
steering group as needed 
 

Ita Harris, 
Family Support 

Worker 
Tracey Holt 
Coordinator 
Volunteers 

Q34 

Action 2 
Host and attend CFI 
(Community Food 
Initiatives) events 
 

Ita Harris 
Tracey Holt 
Volunteers 

Q23 

Action 3 
Organise open days, 
information sessions and 
training to highlight the 
lifelong benefits of being a 
healthier and more 
sustainable community 
 

Ita Harris 
Tracey Holt 
Volunteers 

Q1234 

Action 4  
Work with the Cork Food 
Council 
 

Ita Harris 
Tracey Holt 

 
Q34 

Action 5 
Work alongside Safe Food 
Ireland and Healthy Food 
for All through the CFI 

Ita Harris 
Tracey Holt 

 
Q1234 

OBJECTIVE 4 
Reduce isolation 
(rural and social) 

Action 1 
Build links with local 
mental health, disability 
and youth organisations 
 

Tracey Holt 
Kirstie Smith 

Ita Harris 
Q1234 

Action 2 
Identify supports needed 
for engagement (personal 
assistants etc) in projects 
 

Tracey Holt 
Kirstie Smith 

Ita Harris 
Q3 

Action 3 
Identify  mentors who are 
“support aware” and work 
from the social model of 
disability 

Tracey Holt 
Kirstie Smith 

Ita Harris 
Q3 
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OBJECTIVE 5  
Target and 
support families 
at risk 

Action 1 
Take referrals from local 
family support agencies 
Work directly with families 
to grow and cook together 
based on the Parent 
Mentoring model 

Tracey Holt 
Kirstie Smith 

Ita Harris 
Q2 

Action 2 
Designate areas of the 
garden for therapeutic 
work 

Tracey Holt 
Kirstie Smith 

Ita Harris 
Gardener 

Q4 

OBJECTIVE 6 
Promote positive 
community 
relationships 

Action 1 
Work with local 
community groups in the 
garden space 

Tracey Holt 
Kirstie Smith 

Ita Harris 
Colum Cronin 

Gardener 

Q1234 

Action 2 
Organise regular work 
days and specific projects 
with older people, children 
and young people (e.g. 
planting, harvesting, 
cooking) 

Tracey Holt 
Colm Cronin 
Kirstie Smith 

Ita Harris 
Gardener 

Q23 

Action 3 
Hold celebratory events in 
the garden space with 
local residents 

Tracey Holt 
Kirstie Smith 

Ita Harris 
Gardener 
Volunteers 

Q2,4 

OBJECTIVE 7 
To nourish 
families and 
address food 
poverty 

Action 1 
Provide a variety of 
programmes that uses the 
fresh produce from the 
garden for example  
Munch Bunch, Fit Bunch, 
Men’s Cookery Classes 

Tracey Holt 
Kirstie Smith 

Ita Harris 
Gardener 
Volunteers 

Q3,4 

Action 2 
To provide Gardening/ 
growing courses so 
families can grow their 
own food at home 

Tracey Holt 
Kirstie Smith 

Ita Harris 
Gardener 
Volunteers 

Q2,3 

Action 3 
Raise awareness around 
exercise, risk of obesity 

Tracey Holt 
Kirstie Smith 

Ita Harris 
Colum Cronin 

Volunteers 

Q2,3 

Action 4 
Fresh produce is 
accessible and available 
to the local community 
from the community 
garden 

Tracey Holt 
Kirstie Smith 

Ita Harris 
Meals on 
Wheels 

Volunteers 

Q3,4 
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ANNUAL ACTION PLAN TEMPLATE 
 

PROJECT OUTCOME OBJECTIVES ACTIONS 
WHO IS 

RESPONSIBLE 
TIMEFRAME 

OUTCOME No 3 : 
That the health of the 
community is well 
supported 

OBJECTIVE 1: 
To improve family 
and individual’s 
mental, physical 
and economic  
health 

Action 1 
To provide low-cost 
counselling and referral to 
other agencies who 
provide this service 

Counsellors. 
Quarter 
Q1234 

Action 2 
To offer supports and 
create ideas and 
opportunities through the 
Men’s Shed and 
Community Garden 
 

Colum Cronin 
Ita Harris 

Kirstie Smith 
Tracey Holt 

Quarter 
Q1234 

Action 3 
To increase participation 
of the men’s shed project 
and identify meaningful 
projects for them to 
engage in 
 

Colum Cronin Q1234 

Action 4 
Provide volunteer 
opportunities and work 
placements that enable 
individuals to use their 
skills and to up skill and 
feel valued 
 

All staff Q1234 

Action 5 
To provide diverse 
parenting supports 
 

Ita Harris 
Kirstie Smith 

Q1234 

Action 6 
Addiction Counselling 
Clinic is offered 
 

Robbie Fields / 
HSE 

Q1234 

Action 7 
To work in collaboration 
with west cork women 
against violence project to 
support individuals 
experiencing domestic 
violence 

Tracey Holt Q2 

OBJECTIVE 2: 
To create a 
welcoming space 
where staff 
respond to need 
 

Action 1 
Staff are available, well 
trained and supported 
 

All staff Q1234 

Action 2 
Information on services is 
clearly displayed 
 

All staff Q1234 
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Action 3 
Families or individuals in 
crisis are given 
appropriate, clear 
information and referred 
on quickly 
 

All Staff Q1234 

Action 4 
Families or individuals can 
speak in private and 
comfort 

All staff Q1234 

OBJECTIVE 3: 
To be a health 
promoting centre 

Action 1 
To encourage the 
provision of healthy 
refreshment in the centre 
 

All Staff Q1234 

Action 2 
To offer a range of 
physical activity 
programmes and 
information 
 

All Staff Q1234 

Action 3 
To engage in national 
campaigns to support 
family and community 
health 
 

All Staff Q1234 

Action 4 
To engage in national 
campaigns to support 
family and community 
health 
 

All Staff Q1234 

Action 5 
To offer practical courses 
to low income families 
based on nutritional 
research 
 

Kirstie Smith 
Ita Harris 

Morrin Curtis 
Q23 

Action 6 
To provide information on 
health promotion through 
leaflets and noticeboards 
in the centre 
 

Aileen Maguire Q1234 

Action 7 
To work alongside health 
promotion  providing 
space and resources for 
the walking group and 
other health promotion 
activities as identified 
 

All Staff Q1234 
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Action 8 
To identify the health 
needs of men through the 
men’s shed project and 
provide information on 
men’s health 
 

Colum Cronin Q1234 

Action 8 
To evaluate the women in 
sports programme and 
provide further 
opportunities for women to 
engage in physical 
activities 
 

Colum Cronin Q1234 

OBJECTIVE 4  
Support 
individual’s 
mental health to 
reduce stigma 
and build a 
stronger 
community 

Action 1 
Offer affordable training 
space and facilities to 
mental health 
organisations 
 

All Staff Q1234 

Action 2 
Host network events 
Link into the West Cork 
Mental Health Forum 
 

Tracey Holt Q34 

Action 3 
Network with agencies 
(Child & Adult Mental 
Health Services, West 
Cork Women Against 
Violence) 

Tracey Holt Q1234 
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ANNUAL ACTION PLAN TEMPLATE 
 

PROJECT OUTCOME OBJECTIVES ACTIONS 
WHO IS 

RESPONSIBLE 
TIMEFRAME 

Outcome no. 4: 
Older people access a 
range of supports and 
services that promote 
their health, wellbeing, 
safety and positive 
aging 

OBJECTIVE 1: 
To facilitate 
access to 
supports and 
services 

Action 1 
Advertise and provide 
contact details for 
available supports to older 
people 
 

Morrin Curtis 
 

Q1234 
 

Action 2 
Develop further links with 
the PHN 
 

Morrin Curtis 
 

Q1234 
 

Action 3 
Ensure older people know 
their rights through 
facilitated sessions at the 
centre such as CIS, MABS 
 

Morrin Curtis 
 

Q1234 
 

Action 4 
Advocate on behalf of the 
service users if required in 
accessing their rights and 
entitlements 
 

Morrin Curtis 
 

Q1234 
 

Action 5 
Listen to older people and 
ensure they have a voice 
in the supports offered at 
the centre 
 

Morrin Curtis 
 

Q1234 
 

Action 6 
Continue the informal 
‘Care and Repair’ service 
offering older people 
assistance with small 
household jobs through 
the mens shed project 

Morrin Curtis 
Colum Cronin 

 

Q1234 
 

OBJECTIVE 2: 
Reduce Isolation 

Action 1 
To run a weekly social 
centre with a diverse 
activity programme 
 

Morrin Curtis 
 

Q1234 
 

Action 2 
Utilise rural transport 
 

Morrin Curtis 
 

Q1234 
 

Action 3 
Facilitate involvement in 
the community garden 
project 
 

Morrin Curtis 
Ita Harris 

 

Q1234 
 

Action 4 
To hold a summer outing 
with service users and 
volunteers 

Morrin Curtis 
 

Q2 
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Action 5 
Provide space for the ARA 
to meet 

Morrin Curtis 
 

Q1234 
 

OBJECTIVE 3: 
Provide nutritious 
meals 

Action 1 
To provide meals on 
wheels twice a week 
 

Morrin Curtis 
 

Q1234 
 

Action 2 
Recruit, support and train 
volunteers 
 

Morrin Curtis 
 

Q1234 
 

Action 3 
Provide produce from the 
community garden for the 
meals on wheels service 
 

Ita Harris Q234 

Action 4 
Ensure the service meets 
all HACCP and health 
requirements 

Morrin Curtis 
 

Q1234 
 

OBJECTIVE 4 
To challenge 
Ageism 

Action 1 
Celebrate Bealtaine and 
engage with Age and 
Opportunity 
 

All Staff 
 

Q2 

Action 2 
Provide training to staff , 
volunteers and service 
users 
 

Tracey Holt 
Morrin Curtis 

 

Q1234 
 

Action 3 
Provide intergenerational 
activities and events 
 

All Staff 
 

Q1234 
 

Action 4 
Celebrate Age positively 
Develop  community art 
activities/projects 

All Staff 
 

Q1234 
 

OBJECTIVE 5 
Make the building 
a pleasant and 
welcoming space 

Action 1 
Involve the social centre in 
decorating the space, 
including painting a mural 
in the hall 
 

Morrin Curtis 
 

Q1234 
 

Action 2 
Put up art and craft work  
 

Morrin Curtis 
 

Q1234 
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ANNUAL ACTION PLAN TEMPLATE 
 

PROJECT OUTCOME OBJECTIVES ACTIONS 
WHO IS 

RESPONSIBLE 
TIMEFRAME 

OUTCOME No 5: 
To support young 
people to have a voice 
and participate in 
activities that promote 
their health and 
wellbeing 

OBJECTIVE 1: 
To provide 
support to the 
Youth café 
volunteers. 

Action 1 
Development worker to 
evaluate the present 
service 
 

Kirstie Smith 
Quarter 

Q2 

Action 2 
Utilise an outside 
facilitator to develop 
understanding of the roles 
and responsibilities of the 
committee and to manage 
conflict and change 
 

Youth 
Committee 

 

Q234 
 

OBJECTIVE 2: 
Include 
marginalised and 
isolated young 
people in projects 

Action 1 
Review the Rap project 
and the potential for a 
continued collaborative 
project with another 
agency such as WCDP 

Kirstie Smith 
Tracey Holt 

Q1 

Action 2 
Provide access to the 
community garden 

Ita Harris 
Kirstie Smith 

Q2 

Action 3 
Offer Community service 
placements through 
probation 

All staff 1234 

Action 4 
Identify potential for 
collaborative projects with 
CAMHS 

All staff 1234 

Action 5 
Listen to young people 
using our services and 
include their views in 
planning projects 
 

All staff 1234 

OBJECTIVE 3: 
Review the 
sustainability of 
the boxing club 

Action 1  
Evaluate the service and 
identify needs 
 Kirstie Smith 

Tracey Holt 
Q1 
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ANNUAL ACTION PLAN TEMPLATE 
 

PROJECT OUTCOME OBJECTIVES ACTIONS 
WHO IS 

RESPONSIBLE 
TIMEFRAME 

OUTCOME No 6: 
Dunmanway FRC 
supports people to 
engage in their 
community and 
upholds best practice 

OBJECTIVE 1: 
Support the 
VBOM to manage 
effectively 
. 

Action 1 
Facilitate  team building 
with the VBOM that 
creates a sense of identity 
and belonging 
VBOM to agree 
representation to engage 
with the regional forum 
 

Tracey Holt 
VBOM 

Q1 

Action 2 
Training to be provided on 
roles and responsibilities 
Review VBOM meetings 
and procedures (to include 
reflection on participants 
immediate thoughts, 
feelings and embodiment 
as well as time keeping, 
effective chairing and 
following of agenda) 
 

Tracey Holt 
VBOM 

Q1,2 

Action 3 
Terms of reference to be 
developed by the VBOM 
Coordinator and 
Chairperson to meet 
monthly to agree agenda 
Consider the needs and 
gaps on the VBOM and 
recruit new members 
accordingly 
 

Tracey Holt 
VBOM 

Q1,2 

Action 4 
Review and implement all 
policies and procedures 
and promote best practice 

throughout the project and 
the wider programme. 
VBOM to familiarise 
themselves with the West 
Training Handbook 
 

Tracey Holt 
VBOM 

Q2,3 

Action 5 
Strengthen induction 
procedures 
 

Tracey Holt 
VBOM 

Q4 

Action 6 
Agree ‘away days’ with the 
VBOM where exploration 
of the wider issues 
(outside ‘normal’ 
business) can be 
discussed 

Tracey Holt 
VBOM 

Q3 
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Engage with other FRC 
Board members 

Action 7 
Review all subgroups and 
consider the setting up of 
a Community subgroup 
responsible for 
engagement, marketing, 
and consultation 
 

Tracey Holt 
VBOM 

Q4 

Action 8 
Fulfil all governance and 
compliance obligations to 
the funders of the project 
 

VBOM Q1234 

Action 9 
Liaise with the support 
agency for ongoing 
training and support for 
the development of the 
project 

VBOM Q1234 

Action 10 
Encourage regional and 
national engagement with 

the programme, 
increasing attendance at 
regional meetings 

Tracey Holt Q1234 

Action 11 
Seek external support 
through the support 
agency or elsewhere that 
encourages our autonomy 
as directors of a 
community development 
project in the context of 
our FSA and HSE funding 
requirements. 

VBOM Q1234 

OBJECTIVE 2: 
To encourage 
volunteer culture 
and community 
ownership and 
provide support to 
all volunteers 

Action 1 
Review and update the 
volunteer policy and 
procedures 
 

VBOM Q234 

Action 2 
Provide a forum for 
volunteers to feed their 
views into 
 

Tracey Holt 
VBOM 

Q4 

Action 3 
Celebrate volunteers, 
holding regular events and 
bringing together from 
across the different 
projects 
 

All staff 
VBOM 

Q34 
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Action 4 
Develop and explore ways 
we can encourage 
volunteerism. 
 

All staff 
VBOM 

Q1234 

Action 5 
Ongoing review of the 
impact our interventions 
have on the morale of 
volunteers and their sense 
of ownership (e.g. bringing 
TUS workers into the 
Men’s Shed). 
 

All staff 
VBOM 

Q1234 

Action 6 
Encouraging volunteers to 
take on management roles 
both within their projects 
and to join the VBOM. 
 

All staff 
VBOM 

Q1234 

OBJECTIVE 3: 
Provide support to 
staff team 

Action 1 
Monthly supervision 
offered to all staff in line 
with the supervision policy 
 

Tracey Holt Q1234 

Action 2 
Mentor relationships to be 
built between the VBOM 
and staff team 
 

VBOM 
All staff 

Q1234 

 Action 3 
Identify gaps and training 
needs 
 

VBOM 
All Staff 

Q1234 

 
Action 4 
Implement the staff 
appraisal 

VBOM  
All staff 

Q4 

 

OBJECTIVE 4 
Provide 
opportunities for 
Service users and 
the wider 
community to 
contribute to the 
FRC 

Action 1 
Present service users will 
be asked their views on 
the service annually 
to target those not using 
the service 
 

All staff  
VBOM 

 
Q4 

 Action 2 
Activities and programmes 
are regularly evaluated 
 
 

All staff 
VBOM 

Q1234 

 Action 3 
Greater engagement with 
the wider community will 
be explored by the VBOM 
 

VBOM Q34 
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OBJECTIVE 5 
Act as a resource 
for specific 
interest groups 
e.g. LGBT, 
disability etc. 
 

Action 1 
Provide a welcoming 
inclusive accessible space  
 

All staff Q234 

 Action 2 
Engage with specific 
interest groups such as 
LINC and the gay men’s 
project 
 

Tracey Holt 
Colum Cronin 

Q234 

 
Action 3 
Provide information  
 

All staff Q1234 

 Action 4 
Support the men’s shed to 
develop a structured 
management committee 
 
 

Colum Cronin Q2 

 

OBJECTIVE 6 
A quality service 
is provided by the 
staff and 
volunteers at the 
FRC 

Action 1 
We will provide a 
professional and 
welcoming reception area 
 

All staff Q1 

 Action 2 
Systems will be developed 
to ensure effective staff 
communication 
 

All staff Q1 

 Action 3 
A ‘what’s On’ leaflet will be 
produced for Spring and 
Autumn 
 

All staff Q24 

 Action 4 
We will continue to 
network and develop 
relationships with other 
groups 

Tracey Holt Q2 

 Action 5 
Consider ways of 
generating income 
 

All staff Q1234 

 
Action 6 
Repaint the building 
 

Aileen Maguire 
Colum Cronin 

Q2 

 Action 7 
Share policies and 
procedures through Drop 
box with the VBOM 
 

VBOM 
All staff 

Q3 

 
OBJECTIVE 5 
To provide an 
effective, quality 
service 

Action 1: 
Review staff capacity, 
working hours and 
opening time of the two 
centres. 

VBOM 
All Staff 

Q1 
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 Action 2: 
Develop a financial 
strategy highlighting the 
gaps in funding and 
fundraising needs 

VBOM 
Finance sub-

committee 
Q1234 

 Action 3 
Continued evaluation of all 
programmes and projects 
with service users. 

All staff and 
service users 

 

 Action 4: 
Provide administrative and 
financial support across 
the organisation in 
compliance with revenue 
guidelines. 

Aileen Maguire  
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ANNUAL ACTION PLAN TEMPLATE 
 

PROJECT 
OUTCOME 

OBJECTIVES ACTIONS 
WHO IS 

RESPONSIBLE 
TIMEFRAME 

OUTCOME No 7: 
Individuals have 
access to active 
learning and 
enterprise 
opportunities and 
greater networks. 

OBJECTIVE 1: 
Build skills and 
confidence for LT 
unemployed 

Action 1 
Recruit volunteers and 
placements for the 
Community Garden 
 

Ita Harris 
Tracey Holt 

Colum Cronin 
Q1234 

Action 2 
Provide Tus Scheme 
placement 
 

Ita Harris 
Tracey Holt 

Colum Cronin 
Morrin Curtis 

Q1234 
 

Action 3 
Hands on placement 
support/ work experience 
is offered with work 
shadowing by staff 
 

All staff Q1234 

Action 4 
Provide training to staff in 
supporting placements 

All staff Q1234 

Action 5 
Support WCDP in the 
setting up of the Jobs 
resource centre in 
Dunmanway 
 

Tracey Holt Q3 

OBJECTIVE 2: 
Provide space for 
educational/training/ 
employment 
supports and 
Courses 

Action 1 
Room offered for 
Employability clinic on a 
weekly basis 
 

Aileen Maguire Q1234 

Action 2 
Employment service clinic 
once a fortnight 
supported by staff team 
 

Aileen Maguire Q234 

Action 3 
BTEI and Community 
education courses to be 
offered 
 

All staff Q124 

Action 4 
WCDP to book a low cost 
room at the centre to train 
the JRC volunteers 
 

Aileen Maguire Q3 

OBJECTIVE 3: 
Support and 
Develop the Men’s 
Shed Project 

Action 1 
Encourage interaction 
between men’s shed 
projects and other 
organisations 
 

Colum Cronin Q2 
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Action 2 
Increase membership of 
the Men’s Shed and 
identify meaningful and 
productive projects 
 

Colum Cronin Q1 

 Action 3 
Explore the Xmas market 
options for making items 
to sell 
 

Colum Cronin Q4 

 Action 4 
Identify sources of free 
materials which may 
inspire new projects (for 
example recycled timber, 
old bikes etc) 
 

Colum Cronin Q1234 

 Action 5 
Develop the men’s shed 
space to offer social as 
well as workshop 
activities 
 

Colum Cronin 
Family Support 

Staff 
Q234 

 Action 6 
Consult with members 
regarding their needs 
 

Colum Cronin Q1 

 
Action 7 
Plan trips  
 

Colum Cronin Q1234 

 Action 8 
Offer members of the 
service access to 
information on the wider 
range of services and 
supports available 
 

Colum Cronin 
Family Support 

Staff 
Q1 

 Action 9 
Promote and market the 
men’s shed. 
 

Colum Cronin Q234 

 Action 10 
Generate income to 
finance planned activities 
and ensure sustainability 
 

Colum Cronin Q1234 

 Action 12 
Review health and safety 
policies and practice 
 

Colum Cronin 
Tracey Holt 

Q1 

 Action 13 
Build  steering group 
members capacity 
 

Colum Cronin Q1 
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 Action 14 
Clarify roles and 
responsibilities of Tus 
scheme workers. 
 

Colum Cronin 
Tracey Holt 
Ita Harris 

Morrin Curtis 

Q1 

 Action 15 
Set up a Men’s shed 
library 
 

Colum Cronin Q3 
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8.2 EVALUATION OF ACTION PLAN 
 
The following process will be used for the evaluation of the annual action plans. 
 
Each action will be evaluated on an ongoing basis with detailed evaluation at the end of each project.  
 
The following information  will be used for an annual review in January each year: 
 

 Discussions at monthly management meetings; 
 

 Co-ordinator’s monthly reports; 
 

 Annual Progress Reports; 
 

 Annual review and planning sessions with the Regional Support Agency; 
 

 SPEAK returns. 



58 

 

 

SECTION 9:  
CHECKLIST AND SIGN OFF 

 

9.1 SUBMISSION CHECKLIST 
 

SECTION WHATS IN THE SECTION COMPLETION 
Please confirm 

By a √ 
SECTION 1: BACKGROUND INFORMATION  

History of the FRC  

Outline of work undertaken   

SECTION 2: PROFILE OF CATCHMENT AREA  

General description of the area  

Statistical profile and poverty indicators  

SECTION 3: CONSULTATION PROCESS  

Outline of process  

Results of consultation exercises  

Summary of issues arising / key areas of work  

SECTION 4: FRC THREE YEAR STRATEGY  

Vision statement   

Mission statement  

Guiding principles / Statement of values  

List of project outcomes (linked to programme 
outcomes) 

 

Evaluation of the three year strategic plan  

SECTION 5: FRC MANAGEMENT  

Roles and profiles of Volunteer Directors  

Internal management structures  

FRC policies and procedures  

Turnover of Volunteer Directors  

Training / support of Volunteer Directors  

SECTION 6: FRC STAFF  

Staff roles and responsibilities  

Staff support and supervision structures  

Training and support needs  

SECTION 7: PROJECTED THREE YEAR BUDGET  

SECTION 8: ANNUAL WORKPLAN (Year 1)  

Annual Action Plan, Year 1  

Evaluation of Annual Action Plan  

SECTION 9: SIGN OFF   
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SECTION WHATS IN THE SECTION COMPLETION 
Please confirm 

By a √ 
APPENDIX 1: JOB DESCRIPTIONS of FAMILY RESOURCE 

CENTRE-CORE FUNDED STAFF 
 

APPENDIX 2: CONSULTATION MATERIALS   

 For example, copies of Questionnaires used, etc.  

APPENDIX 3: TERMS OF REFERENCE FOR SUB-GROUPS  

APPENDIX 4: STAFF SUPPORT AND SUPERVISION POLICY  
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9.2 SIGN OFF FORM 
 
Three Year Strategic Plan from January 2014 to December 2017 completed and Action Plan for 

year 2014 agreed and signed off by the Voluntary Board of Directors and Co-ordinator of 

Dunmanway  FRC and approved by the Regional Support Agency. 

 
Signature of  
Chairperson: _____________________________________________  
 
Date:     ____________________ 
 
 
Signature of  
Co-ordinator:  _____________________________________________ 
 
Date:    ____________________ 
 
 
 
 
Signature of  
Support Worker:  ____________________________________________ 
 
Regional  
Support Agency:  ____________________________________________ 
 
Date:     _______________ 
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APPENDIX 1: 
FRC CORE-FUNDED STAFF JOB 

DESCRIPTIONS 
 

Job Description 
Project Co-Ordinator  

 
 

Employer 
 
The employer is Dunmanway Family Resource Centre.  The Family Support Agency and the HSE funds the 
Project.  Its overall aim is to support community development activities within Dunmanway and its environs 
and to implement the community development work plan that was developed by the Project’s Management 
Team is consultation with the community living in Dunmanway and its environs. 

 

Overall Purpose of the Position 
To work in co-operation with the Management Committee to co-ordinate the work of the Dunmanway 
Family Resource Centre, implement the three-year work plan and contribute to the overall development of 
the project. 

Key Areas of Work 

Project Co-ordination 

 To manage the overall development of the Dunmanway Family Resource Centre 

 To co-ordinate the different programmes of the project and to support the working groups and sub-
committees in their work 

 To liaise with the relevant voluntary and statutory agencies and to network with other Family 
Resource Centres/Community Development Projects in the region. 

 To present written progress reports to the Management Committee on a monthly basis and to 
provide regular feedback 

 To administer the budget in conjunction with the finance sub-group and to assist in the management 
of the overall finances of the project 

 To identify funding sources, make applications and liaise with funding agencies 

Community Development 

 To promote local involvement in the project 

 To empower the community to identify and highlight local issues and concerns and devise and 
implement programmes to address those concerns 

 To work from a community development ethos and promote good practice 

 To promote and support local voluntary and community activity 

 To develop an effective outreach strategy for the project 
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 To facilitate co-operation between the relevant voluntary and statutory agencies to address the 
needs of the local community 

 To enable the community to engage in policy issues and influence policy at local, regional and 
national levels 

 To raise the profile of the Dunmanway Family Resource Centre and the national community 
development support programmes 

Training, Supervision and Support 

 To identify and initiate on-going training for staff, committee members and volunteers 

 To support and facilitate the work of all the working groups of the project 

 To work with other staff and management as part of a team 

 To promote the development of community leadership and support local people to become involved 
in the activities of the project 

 To supervise, support and train other staff 

General 

 To carry out any other tasks to further develop the aims of the project as requested by the 
Management Committee 

The successful candidate will have 

 A relevant third-level qualification and/or three to five years relevant experience of working in 
community development or a related field 

 An understanding of rural development, poverty and social exclusion issues 

 A knowledge of statutory and funding agencies in relation to community development work 

 Proven skills and abilities in project management, staff supervision, facilitation, evaluation and 
report writing 

 Good organisational skills 

 Excellent interpersonal and communication skills 

Duration of the Post 

 The post will be full-time (i.e. 35 hours per week) and permanent, subject to continued funding. 

 The employee must be willing to work some evenings and a limited number of weekends during the 
year. Overtime is not paid, but time off in lieu is given for all hours worked in excess of the normal 
working week on an hour-to-hour basis 

 An eleven month probation period will apply 

Accountability 
The Co-coordinator will report and be responsible to the Management Committee. On a day to day basis 
s/he will be accountable to the Staff Liaison Representative of the Management Team. The Co-coordinator 
will be responsible for all staff of the Dunmanway Family Resource Centre. 
 
Confidentiality 
The Co-coordinator will be expected to maintain total confidentiality at all times in the work of the Project. 

 
Salary Scale  
 
The salary scale for this post is €37,528 to €52,982 per annum. Employees will receive increases under 
national wage agreements. 
 
Pension 
 
A pension plan is in operation within the project 
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Holidays 
 
Employees will be entitled to 25 days’ holiday per annum in addition to public holidays. The leave year runs 
from January to December each year. 
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Job Description 
Project Administrator  

 
Name of Employer:  Dunmanway Family Resource Centre 
 
Job Title:   Project Administrator 
 
Responsible To:   
The Administrator will be responsible to the Co-ordinator on a day to day basis and to the Voluntary 
Management Committee of Dunmanway Family Resource Centre 
 
Overall Purpose of Job:  
The Administrator will be responsible, with the Treasurer and the Coordinator, for all financial and 
administrative duties in relation to the effective running of the Family Resource Centre. 
 
Key Areas of Work: 
 
Reception 

 Responding to people’s queries in person and over the telephone. 

 Dealing with messages and queries. 
 
Office Management 

 Recording minutes. 

 Maintaining the office supplies and equipment. 

 Ensuring that the office system is effective and efficient including recording of correspondence. 

 Maintaining appropriate and accessible records and files. 

 Maintaining resource materials. 

 Maintaining a data-base. 
 
Information Technology 

 Using Excel and Word packages in carrying out financial and administrative tasks. 

 Accessing and using internet and e-mail in contacting other projects and carrying out administrative 
tasks. 

 Working with the other staff in typing and administrative work related to submission of annual 
reports, progress reports etc. 

 
Book Keeping 

 Keeping accurate accounts in line with specific funders’ requirements using both manual and 
computerised systems. 

 Dealing with wages, P.R.S.I. and P.A.Y.E. both manually and on a computer system. 

 Banking. 

 Preparing quarterly and annual accounts. 

 Preparing monthly financial reports for the Finance Sub-Group. 

 Liaising with the Treasurer regarding day to day project finances. 

 Liaising with the Auditor. 

 Maintaining a petty cash account and balance. 
 
Premises 

 Handling keys, responsible for room hire system. 

 Dealing with the day to day maintenance of equipment, premises and supplies including insurance 
cover. 

 Working within guidelines of financial controls as laid out by the management committee. 
 
General 

 Drawing up and implementing policy and procedure in conjunction with other staff and management 
committee. 
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 Working with other staff as part of a team. 

 Attending supervision in accordance with the project’s policy on support and supervision. 

 Attending the financial sub-group and other meetings as required. 

 Undertake other relevant duties as requested from time to time by the Project Co-ordinator. 

 Maintaining confidentiality in line with the project policy on confidentiality and procedures. 

 Attend training and networking events as required. 
 
The successful application may be required to work some unsocial hours and occasional weekend work. 
 
Flexibility will be required in working with other staff and management committee in the context of an 
expanding project. 
 
Salary scale:   €30,023 - €41,503 (pro rata)    
 
Pension:   A pension scheme is in operation within the organisation 
 
Number of Hours: 17.5 hours per week excluding lunch hours. 
 
Holidays: 25 days per annum pro rata in addition to public holidays  
Duration of Post: The post will be permanent subject to continued funding. An eleven month 

probationary period will apply.  
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Job Description  
Community Development Worker 

 
Job Definition 
The Community development worker will be expected to facilitate the implementation of and to carry out the 
aims, objectives and actions of the Project’s three-year work plan drawn up by the Management committee 
of Dunmanway Family Resource Centre 
 
Key areas of work for the Development worker 

 Informing local people about the Dunmanway Family Resource Centre, Ltd & creating 
awareness regarding the objectives of and role of the project 

 Work with the target groups e.g.: Members of the Target Groups and encourage their 
participation in the project. 

 Engaging in outreach work in the local community. 

 Promote Community Development as a way of working and highlighting inequalities and social 
exclusion in the Community. 

 Work with other staff as part of a team. 

 Identify gaps in local provision and seek ways to address them 

 Participate in regular planning and evaluation involving the Management Committee, other staff 
and the Community as appropriate. 

 Encourage and promote the use of the F.R.C. by the target groups. 

 Network with local community groups and statutory organisations 

 Promoting access to local services and encouraging increased involvement in local activities 

 Facilitating the provision of training in response to needs identified 

 Participate in training programmes as required, including those organised by the South & Mid-
West community development support agency 

 Identifying funding sources and completing funding applications as appropriate 

 Ensure that any reports required by the Family Support Agency or the regional Support Agency 
are completed and returned to the relevant body 

 Any other tasks as shall be assigned by the Management Committee from time to time. 

 Attend Management Meetings and liaising with members of the management committee as 
required. 

 Advise the management Committee with the planning, organising and prioritising the 
implementation of the three-year work plan. 

 Attend and participate in  regular staff support and supervision meetings with the Project Co-
ordinator 

 Complete a staff support and supervision form for the regular staff support and supervision 
meetings 

 Produce a written monthly  progress report for management committee  meetings 

 Maintain Confidentiality. 
 
 
 
Accountability 
The community development worker will be accountable to the staff liaison sub-group who are appointed by 
the Management committee of the Dunmanway Family Resource Centre 
Day to day accountability will be to the Project Co-ordinator. S/He will also report to the management 
committee & provide written reports as required. 
 
Duration of the post 
The post will be part-time (17.5 hours weekly), permanent post (Subject to funding) with a six month 
appraisal and a further appraisal after Eleven months. 
 
Unsociable Working Hours 
The successful applicant will be required to work some unsociable hours and undertake occasional 
weekend work. 
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Salary scale:   €32,672 - €44,151 (pro rata)    
 
Pension:   A pension scheme is in operation within the organisation 
 
Number of Hours: 17.5 hours per week excluding lunch hours. 
 
Holidays: 25 days per annum pro rata in addition to public holidays  
Duration of Post: The post will be permanent subject to continued funding. An eleven month 

probationary period will apply.  
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APPENDIX 2: 

CONSULTATION MATERIALS 
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Dunmanway Family Resource Centre Three Year Work Plan 
 

We would really appreciate if you could take the time to complete this questionnaire! 
Do you feel that there are gaps in community and family support services in the Dunmanway area? 

Please detail. 

 

 

 

 

 

 

 

 

 

 

What new services, supports, courses would you like to see offered in the Resource Centre? 

 

 

 

 

 

 

 

 

 

Are there any changes that you would like to see in the FRC services?  

 

 

 

 

 

 

 

 

Have you any suggestions for improvements in our facilities? 

 

 

 

 

 

 

 

 

 

 

 A copy of our present work plan is available from the Resource Centre.  We will use all 
questionnaires and feedback as input for planning our next three year plan which is being 

prepared in Nov/Dec 2013. While any new services are subject to funding and staffing, we aspire 
to achieve as much as we can and value any thoughts or ideas you may have  

If you wish to discuss any aspect further please drop into the FRC office or call 023 8856818. 
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APPENDIX 3: 
TERMS OF REFERENCE FOR SUB-

GROUPS 
 

Family Support working group terms of reference agreed June 2011 
1. Terms of reference 

Purpose of subgroup: A working group will be set up comprising of FRC staff, family support facilitators, 
local social workers, family support organisations.  The working group will contribute to the planning and 
evaluation of family support provided by DFRC 
Membership of the subgroup:  Membership will include (from Family Support Strategy) FRC 
staff/volunteers, service users, family support facilitators, local social workers.  It was suggested that other 
agencies be kept informed of the work of the group to allow presentation of issues of relevance and to 
maximise the possibility of referrals.  These agencies include WCCSS, CAMHS, Adult Mental Health 
Services (Bantry Hospital) and local public health nurses, as well as CIS.  
How long will members serve:  Members will serve 2 years 
How often will the group meet: Once per month was agreed.  A wider meeting of outside 
referring/informing agencies may take place once or twice per year. 
What topics or issues do the group cover: The group will prioritise and address needs identified in the 
family support strategy and respond to any on-going issues raised by members or referring/informing 
agencies. 
How often does the subgroup report back to the FRC management committee:  The group will 
produce minutes of meetings .  A quarterly report to keep the management committee informed of work 
being undertaken. 
How is the group funded and how is expenditure authorised:  The group will be funded by sourcing 
funding applications, donations from local organisations (eg SVP) and fundraising.  FRC staff will manage 
the budget in conjunction with the FRC administrator and finance committee guidelines. 
How the group will handle referrals:  Referrals will be made directly from the referring agency to the key 
worker/facilitator of a programme.  They will not be discussed at subgroup meetings. 
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Terms of Reference for the Finance Sub-committee 

 

Purpose 

The purpose of the Finance sub-committee is to promote best financial practice, on behalf of the Voluntary 

Board of Directors, within Dunmanway Family Resource Centre and to ensure that the Centre is fully 

compliant with its financial policy and procedures. This includes the preparation of annual audited accounts 

and quarterly returns for the funding agencies. The Finance sub-committee does not have the authority to 

make decisions in relation to spending above €1,500. 

 

Membership 

The membership of the Finance sub-committee is comprised of at least two Directors, one of whom is a 

cheque signatory. 

 

Membership is generally for two years, subject to a maximum of three consecutive years and is reviewed 

annually after each AGM. 

 

Membership of the Finance sub-committee will be agreed by the Voluntary Board of Directors. External 

expertise (someone other than a Director of the Voluntary Board of Directors) may be co-opted on to the 

sub-committee if required.  

 

Where a member of the sub-committee has not attended three consecutive meetings without prior 

notification and / or just cause then their membership will have lapsed and a replacement will be sought 

from the Voluntary Board of Directors. The member will be notified in writing that their membership has 

lapsed. 

 

The current members of the finance sub-committee are: 

 

Yvonne Deane (Director) 

Kathleen Harnedy (Community Support Worker – HSE) 

 

The cheque signatories are:  

 

Yvonne Deane (Director) 

Elaine O’Donovan (Director) 

Thomas Riedmuller (Director) 

Maura O’Connell (Director) 
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Meetings 

The Finance sub-committee will meet quarterly weekly or more often if required. 

 

The administrator and / or the Co-ordinator will attend the Finance sub-committee meetings but will not be 

regarded as a member of the sub-committee. 

 

Convenor / chairperson 

The convenor of the Finance sub-committee is Yvonne Deane 

 

Reporting 

A brief financial report will be made at each Board meeting and the Finance sub-committee will give a 

written report to the Voluntary Board of Directors at least every three months - when the Quarterly Returns 

are prepared for the Family Support Agency.  

 

Records 

All meetings and decisions of the Finance sub-committee will be recorded and minuted. 
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Terms of Reference for Staff Liaison Sub Group 
 
Membership 
The Staff Liaison Sub Group shall consist of the Coordinator and two other Directors. It is also supported by 
the HSE Community worker. 
 
Purpose and Function 
The purpose of the sub-committee is to support all areas of Human Resources, including staff, Board and 
Volunteers, Recruitment, Complaints, Grievances and disciplinary processes, supervision of Coordinator, 
employment legislations, good practice and guidelines.  
 
Functions shall include: 

 Supporting the role of the Coordinator 

 Ensuring that internal procedures conform to best practice and meet the requirements of bodies 
providing funds to the company. 

 Reporting back and drawing the Boards attention to any particular issues that need 
decisions/discussion 

 Writing of job descriptions and planning staff recruitment processes 
 

How are the members  appointed: 
The VBOM will appoint members of the basis of: 

 Interest 
 Skills 
 Experience 

 
What decision or actions can the group take? 
The sub group will bring recommendations to the management committee, grievance and disciplinary 
processes, supervision of coordinator, employment legislation, good practice and salaries. 
  
Is the sub group intended to be permanent? 
The sub group is permanent and will meet when issues arise, i.e. recruitment of staff etc.  
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APPENDIX 4: 
 

SUPPORT AND SUPERVISION POLICY 
 

Dunmanway Family Resource Centre recognises its responsibility to ensure that all employees have 

access to regular support and supervision including annual performance management appraisals. This is a 

two way process involving the Co-ordinator and /or Staff Liaison and the employee. Supervision involves a 

regular, structured opportunity for employees to discuss their work, review progress and make plans for the 

future. The role of supervision within Dunmanway Family Resource Centre is to: 

 Monitor and evaluate the employee’s performance  

 Give specific feedback to employees  

 Ensure good lines of communication between the employee, the Voluntary Board of Directors and 

other employees 

 Discuss difficulties and sources of conflict, support the employee(s) to address them in a 

constructive manner and explore alternative ways of dealing with recurring problems 

 Help the employee manage their workload  

 Identify training and development needs  

 Plan and set realistic targets and prioritise the work. 

 

Support and Supervision structures 

The Voluntary Board of Directors of Dunmanway Family Resource Centre delegates the role of supervision 

and support to the Staff Liaison sub-group. The members of this sub-group ensure that the appropriate 

structures are in place;  

 The Co-ordinator provides monthly support and supervision for each employee. During each 

session, the supervisor (Co-ordinator) and supervisee (employee) jointly record and agree the 

decisions that were made, the actions that were agreed and any training requirements that were 

identified.  

 Every employee has formal access to their employer through the Staff Liaison sub-group and may 

request a meeting with Staff Liaison if they have concerns that they feel are not being dealt with 

through their regular support and supervision sessions with the Co-ordinator  

 Team meetings are held regularly to manage the day-to-day work 

 The Co-ordinator meets quarterly with the Staff Liaison group and reports on the overall provision of 

support and supervision within the organisation 

 A member of the VBOM group reports to the Voluntary Board of Directors on a quarterly basis 

 Two members of Staff Liaison provide support and supervision for the Co-ordinator on a monthly 

basis 
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 External support and supervision is dependent on available funding. Dunmanway Family Resource 

Centre acknowledges that external support is particularly important in situations where: 

1. The Co-ordinator is working alone, is not part of a team of workers and does not have other 

workers in similar roles nearby 

2. The nature of the work can be particularly challenging and stressful 

3. Members of the Voluntary Board of Directors do not have the skills, experience or 

confidence to provide appropriate support and supervision for staff member(s). 

If Dunmanway Family Resource Centre does fund external support for an employee it reserves the 

right to seek value for money, check the bona fides of the person involved, ensure no conflict of 

interest, relate external support to managing performance and within agreed limits of confidentiality 

to get a report on progress made 

 Annual appraisals are carried out by a member of the VBOM and the Co-ordinator for all 

employees. Appraisals are a specific tool in the overall role of providing supervision and support for 

employees. They are different to regular supervision in that they take an overview of the employee’s 

work over a twelve-month period and they do not focus on day-to-day issues. An appraisal is a joint 

assessment by the person being appraised (the employee) and the appraisers of how the employee 

is doing in the job and provides an opportunity to agree any changes to support him / her to develop 

further in their role in terms of: training; support; supervision; opportunities for development and 

increased or decreased responsibility 

 The Co-ordinator’s appraisal is carried out by two members of Staff Liaison.   

 

These support and supervision structures in Dunmanway Family Resource Centre are evaluated by the 

Staff Liaison sub-group once a year to ensure that the performance of all employees is being appropriately 

managed. 

 

This policy was discussed and ratified by the Voluntary Management Committee  

 

Signed: _____________________ 

 

Date: ______________________ 

 

 


